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Background

Futurenation organized a workshop on “Skills Assessment Framework” with the HR professionals of the leading 
multinationals and local conglomerates. In this workshop, the Futurenation team shared a home-grown 
aptitude assessment framework by which someone’s natural ability to complete a task can be measured, 
which will eventually assist the corporates in finding the right kind of human resources with appropriate skill sets 
for their organizations. The workshop took place on 27th June 2022 at the Six Seasons Hotel.

Workshop Objective

The workshop's objective was to finalize the skills assessment framework by getting feedback from different 
employers and to build connections with potential companies willing to work with Futurenation in the coming 
days for Graduate Internship and Private Apprenticeship Program.
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Participants

This workshop was attended by Md. Hafizullah Khan, Director, Bangladesh Investment Development Authority 
(BIDA), Arif Abdullah Khan, Program Specialist, United Nations Development Programme (UNDP) Bangladesh 
Country Office, HR professionals from leading multinationals and local conglomerates: 
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Opening Session

The workshop began with an opening speech from Debashish Roy, National Project Manager, Futurenation, who 
welcomed all the participants and briefed them on the workshop’s objectives. Farhana Islam, Private Sector 
Systems Leader, FutureNation, then talked about how the assessment framework will help create a dynamic 
workforce that can meet the requirements of the private sector. Her speech was followed by Arif Abdullah Khan, 
Program Specialist, UNDP Bangladesh Country Office, who emphasized the importance of upskilling the youth to 
harness the imminent demographic dividend. Md. Hafizullah Khan, Director, BIDA, then spoke about the role of 
the government in facilitating the program.
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If we succeed in developing the skills 
assessment framework, we will get 
closer to building a dynamic workforce 
who are adept in responding to the 
changing nature of jobs and industries.

Farhana Islam, Private SectorSystems Leader, 
Futurenation

The assessment framework we are 
working on today will act as one of the 
key support mechanisms in unleashing 
the potential of the youth and also 
help in filling the vacuum caused by 
‘brain drain’ in the country.

Arif Abdullah Khan, Program Specialist, 
UNDP Bangladesh Country Office
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Business Session

Introduction to Futurenation
Futurenation program has emerged in the context of the post-COVID world as a collective effort to create 
Economic Opportunities for All in Bangladesh by 2041. The program also aspires to take a strategic position to 
become a leading economic enabler by building an agile eco-system connecting industry experts to accelerate 
economic opportunities through workforce capability development and relevant enablement supports. This is a 
new coalition of the government, private, and development sector leaders that will work together to transform - 
the country’s population dividend - into the key driving force of the economy and enable individuals to achieve 
economic independence beyond borders. 
The knowledge-sharing session of the workshop began with a presentation by Jyotish Talukdar, Private Sector 
Partnership Specialist CO/BD and Systems Leader, Strategy and Business Development, Futurenation. The 
informative presentation aimed to brief the participants on the origin, philosophy, goals, framework, and compo-
nents of Futurenation. 

Md. Hafizullah Khan, Director, BIDA

“The government believes that the upskilling 
of the youth is crucial in transforming the 
ongoing demographic transition to an 
actual demographic dividend. The assess-
ment framework will be a stepping stone to 
upskilling the youth by identifying their skill 
gaps and equipping them with relevant 
skills.”

Md. Hafizullah Khan, Director, BIDA
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Technology Platform Overview
In the next segment of the knowledge-sharing session, Mohammad Aminur Rashid Khan, Technology Lead of 
Futurenation, presented the audience with an overview of the technological platforms that will be used in the 
program. The objective of the technical presentation was to introduce the participants to the functions of the 
three key components of the technological platforms- Assessment Module, Learning Management Solution 
(LMS), and Job Recommendation Engine (JRE). These platforms will facilitate the learners in assessing their skill 
gaps and creating a personalized learning path that will upskill them for relevant job placement.
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Discussion and Recommendation on Technology Platform
The presentation was followed by an interactive question-answer session where the participants shared their 
queries on the technological platforms and discussed relevant recommendations with the Futurenation team. 
The participants discussed the importance of familiarizing the learners with the different assessment techniques 
used in other companies. Following the discussion, the Futurenation team decided that customized assessment 
tests can be prepared for learners upon requests from recruiters. The participants also talked about allowing 
learners to choose which skills to learn based on their preferences. The Futurenation team agreed to the recom-
mendation and decided that the task could be accomplished by providing the learners with an ‘optional module’ 
in the personalized learning path. 
There were also discussions and recommendations on including a sectoral division of suggested skills, updating 
the job recommendations according to the learner’s progress, and effectively eliminating unsuitable applicants 
by making job posts visible to qualified learners only.



Proposed Skills Assessment Framework  
The next session was on the skills assessment framework, which started with a presentation by Nasrin Sultana, 
National Consultant; Assessment, Curriculum, and Content Development, Futurenation. The informative 
presentation aimed to give the participants an idea about how the assessment framework can be incorporated 
into the workforce journey line and a sample aptitude test design. Besides, Nasrin Sultana also presented how 
Futurenation is working on the different assessment tools aligning with Bloom’s taxonomy to identify skills gaps 
and the potentiality for the next employment steps.  

Jyotish Talukdar facilitated a group activity named the ‘Assessment Tools Development’ exercise as a part of the 
workshop session. The exercise aimed to get the participants’ feedback based on the sample aptitude test 
considering the private sector’s requirements on skills assessment techniques to recruit their employees. 

The session concluded with sharing a google form with all the participants to get their thoughts on the required 
skill sets for different private sectors.
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Group Exercise on Assessment Tool
There was an exercise on assessment tool development after the Skills Assessment Framework presentation. All 
the participants were separated into three different groups for this exercise. Each group was given different 
questions to assess and share their opinion. Recommendations from the Exercise on Assessment Tools Develop-
ment are as follows - 

Questions assessing the following additional skills - ethical skills, behavioural skills, collaboration skills (e.g., 
teamwork skills, group work, etc.), negotiation skills, interpersonal skills, and leadership skills can be incor-
porated into the tools.

More context-based questions in Bangla can be included.

Questions that require analyzing pictures can be included. 

Tests can be segregated according to job requirements and difficulty level.

Industry-specific assessment/ aptitude tests can be developed.

Questions testing mathematical ability can be reduced for jobs where it’s not primarily needed.

Questions can be contextualized with more industry-specific wording.

An icebreaking video/ message can be shown to the test-takers to calm their nerves before the test.

Recommendation

A standard assessment framework for larger usage: To incorporate the feedback from this workshop and devel-
op an assessment framework that can be used in the national context. The team is already working with some 
companies to pilot an assessment framework that will meet their requirements in the coming days.

Establish connectivity with different industries/private sectors: To facilitate communication among HR profes-
sionals who attended the workshop to remain involved with developing the framework and expand the network 
to include more companies. 

Better scope for future talent: To explore more areas and opportunities to help retain the upcoming talented 
youth inside the country.
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Closing session 

During the closing session, the participants shared their opinions and feedback on the overall activities of the 
workshop. The participants who attended the workshop believed that developing an assessment framework like 
this would make the task of recruiting employees more efficient, effective, and less time-consuming. Some 
participants shared that their companies had already attempted to formulate such frameworks but faced differ-
ent obstacles. An initiative like this is greatly appreciated and will help the companies recruit employees 
frequently. 




