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“Let us together create a world that can 
eradicate poverty, hunger, war, and human 
sufferings and achieve global peace and 
security for the well-being of humanity.”

Bangabandhu Sheikh Mujibur Rahman
Father of the Nation
United Nations General Assembly,  25 September 1974
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Bangladesh is at a unique stage in its developmental journey, experiencing an economic growth stride. The following 
two decades are even more critical, where the country will experience an accelerated pace of change that will be rapid 
and transformational. It will have to cope with transformational shifts in agriculture, trade, and industry, in education and 
healthcare, in transportation and communication, in the way of work and how business is conducted. 

Half of our  work-ready population will enter a mature 
stage in the next 20 years, while Bangladesh will be on 
its growth journey toward being a HIC nation.
We must create a conducive environment to utilize this 
generation for economic value creation in the context 
of multi-generational economic and social outcomes 
before it is too late. There is no alternative to investing 
in human capital development for ensuring 
educational quality and deepening skill development 
programs to support the innovation-driven knowledge 
society of the future.

From both delivery capacity and funding perspectives, 
the public sector alone cannot address these 
challenges. A robust public-private partnership with 
coordinating investments and enabling policies will be 
essential. The partnership will be strategic and 
integrated, where both sectors will play closely 
integrated roles. The private sector will be more 
dominant and profound in driving upskilling 
concerning demand-side data and dynamics. The 
public sector will be active in the execution and 
facilitation of the implementation of best practices in 
workforce development and meaningful placement. 
The emphasis needs to be on quality output and 
continuous improvement. Throughout this document

we will attempt to describe the transformative 
outcome and impact creation through a systemic 
coalition of unique elements of holistic insight, 
collaborative strength, and leadership.

A holistic and continuous workforce transformation 
system will ensure the continuous fit of our active 
population into the future job outlook and build 
multiple job creation paths into the local and global job 
economy. It will ensure effective upskilling where skills 
are related to economic opportunities and 
supply-driven and are at pace with the global market 
evolution. In a country where an active population is a 
significant asset, economic opportunity for every able 
citizen is the ultimate driver of the prosperity of the 
nation. Economic opportunity, be it job or 
entrepreneurship, provides earning, generates output, 
and influences identity- it shapes the well-being of 
those who hold them- and also affects the well-being 
of others in the ecosystem. This is the path to the 
economic freedom of every active Bangladeshi to 
prosper with independence and pride and realize the 
ultimate dream of the father of our nation.

The journey starts now to build our Futurenation. Hope 
you will join us.

AT A GLANCE
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INTRODUCTION

Bangladesh is on a steady growth stride toward achieving 
its 2041 vision – becoming a developed country and making 
poverty a thing of past. Strong leadership of the honorable 
Prime Minister Sheikh Hasina helped Bangladesh to 
achieve a decade of 7 percent average GDP growth, 
crossing the Lower Middle-Income threshold in 2015, and 
meeting all criteria for graduation out of LDC status. 
Building on the success of PP2021, Bangladesh has now 
embarked on the implementation of Perspective Plan 2041 
(PP2041) to realize the dream of Father of the Nation 
Bangabandhu Sheikh Mujibur Rahman to have a country 
that is free of poverty, where economic and social justice 
prevails, and where there is shared prosperity. Specifically, 
PP2041 seeks to eliminate extreme poverty and reach 
Upper Middle-Income Country (UMIC) status by 2031, and 
High-Income Country (HIC) status by 2041 with poverty 
approaching extinction. In addition, we are on our way to 
achieve the Sustainable Development Goals (SDGs) by 
2031.

The goals are audacious; over the next two decades, 
Bangladesh will experience an accelerated pace of 
change that will be rapid and transformational. The 
government puts a strong emphasis on improving human 
development both as means of supporting GDP growth 
through a healthy and skilled labor force as well as to 
reduce poverty through productive employment. The 
notable demographic feature in Bangladesh is the 
increase in the share of the working-age population that 
has taken place over time. This creates the opportunity of 
reaping the Demographic Dividend if, of course, the 
people of working age could be converted into human 
capital and employed effectively for productive 
purposes. Millions of young workforces today need to be 
developed and enabled with economic opportunities 
within and beyond borders. We must strengthen our 
workforce at both the national and international levels of 
agriculture, industry, and technology.

Moreover, the Fourth Industrial Revolution (4IR) is upon 
us and will disrupt almost everything we know. Our 
workforce must be prepared for the opportunities it 
brings on. The technological progress and the 
prospect of automation under 4IR will also have to be 
considered in formulating a longer-term employment 
strategy. While attaining the status of a developed and 
mature economy, policymakers will also have to 
confront the challenges of technological progress and 
its impact on the labor market. The nation can 
genuinely transition into a Knowledge Economy if we 
capitalize on the 4IR opportunities.

The nation’s workforce stands at 70 million today and 
will see millions entering in the next two decades, 
predominantly youth looking for employment through 
their first job or upgrading to other sectors. Many still 
do not have access to quality and reliable economic 
opportunities, including quality education and 
employable skill development, employment, and 
self-employment that can allow them to improve their 
economic and social conditions and prospects.

Furthermore, the recent COVID-19 pandemic 
phenomenon has disrupted the job market, made 
millions out of work, and brought people back under 
the poverty line again. COVID-19 accelerated the pace 
of technology adoption, and these technological 
changes have also impacted businesses, job creation, 
and skills requirements.

To build our economy back with resilience, we need to 
mobilize our young population dividend through 
collective effort, extraordinary collaboration, and 
holistic measures. It is time to undertake the mission to 
transform the millions of Bangladeshi workforces and 
enable them on the right track to access new 
economic opportunities and accelerate the journey of 
Bangladesh towards our vision of 2041.



ECONOMIC OPPORTUNITIES THROUGH
WORKFORCE TRANSFORMATION

Bangladesh is a country with almost half of the population in the youth age group - 
such demography in age structure is greatly beneficial to the economic growth 
potential of the country. The advantage can result from a boost in economic 
productivity as an outcome of the greater number of people in the workforce 
relative to the number of dependents. To push the country into greater economic 
prosperity, the mentioned youth population must be transformed into the skilled 
and earning workforce. Deep transformational upskilling combined with 
enablement factors can achieve Economic Freedom of the citizens and allow 
Bangladesh to take real advantage of the demographic dividend.

Employable 
Skills

Economic 
Opportunities

Enablement

Employment

Self -
Employment

Economic Opportunity Creation through development, 
enablement and job opportunities

We have conducted a thematic
review on the ongoing initiatives to 
drive the human capital agenda in 
Bangladesh. Our review included – 
government programs, development 
organization programs, private and 
academic efforts and various other 
eco-system actors’ contributions. All 
these organizations encourage 
economic opportunities through 
numerous programs and policy 
interventions. These opportunities 
improve the capacity of our 
population to develop skills, access 
jobs, grow businesses, access 
finance, and expand the opportunities 
available to them. 

While the need of our young 
workforce varies by context, our 
review of the literature and programs 
identified several core elements that 
they need to enhance their economic 
opportunities, with some degree of 
differentiation between those seeking 
wage employment and those on a 
pathway to becoming entrepreneur 
or self-employed. 

Though considerable awareness, 
transformational upskilling the youth 
of Bangladesh can realize the power 
of economic freedom and become 
the driving force of the economy. The 
mentioned employable upskilling will 
be a deep, constructive, and 
meaningful learning beyond simple 
academic knowledge acquisition. 
Such a learning experience supports 
critical ways in which learners will 
consciously make meaning of their 
lives, purpose and the essence of 
freedom through economic 
independence. 

Technology will play a crucial role 
here, in the advent of the fourth 
industrial revolution in Bangladesh, 
the ability of the youth to meaningfully 
utilize technology and tools through 
upskilling and their ability to secure 
the necessary knowledge to purpose 
and reengineer the right fit of their 
skills into the local and global market 
will be the key enabler to the 
transformation. 

COUNTRY SWOT
ANALYSIS

STRENGTHS:
Young population dividend

Strong economic performance

Firm Government commitment for 
becoming HIC

WEAKNESSES:
Lack of quality and specialized 
workforce

Gaps between knowledge and 
skillset for current and future job 
market

Lack of motivation and awareness 
for skills development

Lack of cognitive, entrepreneurship 
and soft skills

OPPRTUNITIES:
Technology as the greatest enabler

Growth sectors for future 
employment

4IR opportunity and Govt’s support

THREATS:
Increased unemployment

Relatively smaller formal job sectors
Skills gap and lack of linkages for 
local and Intl job markets
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NEED FOR A HOLISTIC PROGRAM
APPROACH 

It is our core hypothesis that a holistic approach at all 
programming and ecosystem levels is critical. This 
perspective has emerged from our thorough literature 
review, stakeholder interactions and own experience from 
our portfolio over the last decade. We have observed that 
more and more workforce development program has 
increasingly embedded both supply side (training, skills 
development, education) and demand side (improving 
opportunities and supports around work) initiatives. Further 
drawn from our understanding of global evidence, it’s 
proven that multi-component holistic programs work better 
than the siloed projects. A holistic approach recognizes 
that multi-faceted problems such as youth unemployment 
and underemployment require solutions that enable 
different components and organizations to work together 
in a coordinated manner. It also acknowledges that a range 
of tactics and strategies must be harnessed. The core 
elements of the such holistic program can be described on 
three levels: 

First, our potential workforce must develop and 
awareness of their gaps, their abilities and the potential 
to enhance their capabilities so that they may leverage 
these for self-employment or a job. This impetus is an 
important starting point for a holistic approach. A 
self-aware, motivated and engaged workforce tends to 
put themselves at the center of the process of change 
and transformation of their economic opportunities and 
future prospects. A holistic approach involves offering 
youth a set of program options that enhance their 
capacity to find and secure productive work.

Second, at an organizational level, a holistic 
collaborative approach requires engaging the various 
NGOs (international and local), government agencies, 
private sector companies, technical and vocational 
education and trainings (TVETs), financial service 
providers and other organizations that have a role to 
play. Typically, these organizations operate at depth but 
independently in siloed projects, but the desired impact 
can only be achieved through a coordinated and 
collaborative approach. In short, there must be an 
alliance, connected delivery and a flow of value being 
generated from one function to the next to create the 
desired transformational outcome.

Third, at the level of macro-economic policy and the 
enabling environment, government leaders and their 
partners have an important role to play in making the 
labor market work better for the current and future 
workforce, facilitating private sector investment, global 
investments, investing in education and infrastructure, 
and supporting business and labor markets.
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INTRODUCING FUTURENATION

A. KEY THEMES FOR DESIGNING
THE OVERALL PROGRAM

Futurenation is a new coalition of the government, private 
and development sector leaders to accelerate the 
Futurenational economic growth agenda by transforming 
the country’s population dividend into the key driving force 
of the economy and enabling them to achieve economic 
independence beyond borders.

The program has emerged in the context of the 
post-COVID world as a collective effort to create decent 
employment and entrepreneurship opportunities for the 
nation. The program envisions enabling Economic 
Opportunities for All in Bangladesh by 2041. The program 
also aspires to take a strategic position to become a 
leading economic enabler by building an agile eco-system 
connecting industry experts to accelerate economic 
opportunities through workforce capability development 
and relevant enablement support.

The program not only aims to train the future workforce but 
also help them sustain themselves by connecting them to 
employment opportunities. The idea is that the youth 
workforce will be able to convert the set of skills learned 
from the training program into higher-paid jobs both locally 
and globally which would yield a stream of income in years 
to come. The program will also focus on building the next 
generation of entrepreneurs across the nation.

Self -

Key themes for designing the overall Futurenation 
program:

We felt an evident need for a multi-stake, multi- 
component, collaborative approach to take on such a 
national-level challenge.

1. Holistic approach

There are not enough formal jobs for the young 
workforce. This means that young people will have to 
pursue a hybrid livelihood where they will work in a 
variety of formal and informal working arrangements. 
There must be greater the emphasis on self-employment 
– as a possible pathway. The mix of activities will change 
over time as the workforce will attempt to their way up 
the ladder of skills and income generation opportunities.

2. Hybrid livelihood

A deep understanding of growth sectors and market 
demand is required. Relevant workforce development 
initiatives need to be taken and should include both 
technical and foundational skills development. Market 
assessment and employer engagement will help 
calibrate the balance between market needs, workforce 
aspirations and opportunities.

3. Market based approach

The concept has been mentioned earlier, we need such 
tools to be embedded to encourage collective 
ownership and efforts.

5. Systems leadership 

It is important for targeting - the workforce is not a 
homogenous group. It must classify
them and develop personalized programs and pathways.

6. Segmentation

It is important for targeting - the workforce is not a 
homogenous group. It must classify
them and develop personalized programs and pathways.

8. TVET mainstreaming 

This is an important consideration in regards to effective 
ways to achieve impact and scale. Wherever possible, we 
must lean toward a technology-enabled solution in order 
to ensure efficiency. Moreover, ICT skills on various levels 
need to be a critical piece in the skill stack of our future 
workforce.

7. Technology as a critical enabler

Designing national level program involves certain 
trade-off and choices in order to ensure the right level of 
scale and impact. Programs that are entirely dependent 
on solely donor funds may not be possible at a larger 
scale. Greater engagement and collaboration between 
the public, private and non-profit sectors is needed to 
both drive efficient and to create incentives for markets 
and government to make the necessary investments in 
this space.

4. Design for scale 
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B. THEORY OF CHANGE

The overarching theory of change in creating 
economic opportunity for all, and with a specific focus 
on decent employment and entrepreneurship, is 
relatively complex, contingent on a range of factors. 
Nevertheless there is an emerging consensus on 
developing the workforce and emerging 
entrepreneurs with the right skill-set through 
appropriate development and training programs.

In outline, the theory of change is that:

THEORY OF
CHANGE

If the availability of a highly skilled workforce and entrepreneurs can be 
ensured in the country with appropriate development and trainings 

That will attract the new investment opportunity from different parts of 
the world and higher industrialization potential will be created

And higher industrialization creates the higher growth trajectory for the 
country

Then Economic opportunity for the millions of population through 
decent employment or entrepreneurship will be ensured
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C. FUTURENATION PROGRAM FRAMEWORK

The Futurenation strategic program framework will be built around key three pillars namely

Self

-

1. Workforce Development 

Self

There are not enough formal jobs for young workforce. 
This means that young people will have to pursue a 
hybrid livelihood where they will work in a variety of 
formal and informal working arrangement. There must 
be greater emphasis of self-employment – as a 
possible pathway. The mix of activities will change 
over time as the workforce will attempt to their way up 
the ladder of skills and income generation 
opportunities.

2. Workforce Placement
The second pillar will focus on the placement of skilled 
individuals into opportunities of work. The majority of 
the work opportunities will be in the private sector. 
Understanding how companies and market can create 
more opportunities for economic value creation and 
creating a linkage of those opportunities with the 
supply side will be the key objective of this 
workstream. The program will identify the key Growth 
Sectors and drive dedicated programs to ensure the 
demands are met with the right kind of workforce. 

3. Enterprise Development
The program will focus to create Enterprises of 
Necessity along with the Enterprises of Opportunities. 
An entrepreneur by necessity needs different skills 
and supporting tools than an entrepreneur who has 
identified a significant market opportunity and plans to 
grow a business and create many formal jobs for 
others. A smaller portion of the population will have 
the potential to build such enterprises whereas the 
enterprises of necessities will operate in all range of 
sectors.

Multiple projects will be undertaken under the above key 
three focus areas to materialize the overall program 
objectives.

National skill repository holds in the aggregation of 
all necessary skills in the back end and allow the 
relevant access for institutions and users.

Sector-wise Talent Strategy and skill development 
programs to cater to specific learning needs & 
approaches

Supply and demand data hub will hold the national 
data from both sides and will produce original 
research works to share the information to 
ecosystem players.

Sector wise job creation and placement program.

Future job outlook to build a thorough 
understanding of the job creation from each sector.

Job creation path development defines the journey 
for building ‘product-market fit’ of candidates into 
jobs.

Dedicated programs and enablement for 
enterprises of opportunities.

Equity enhancement opportunities for deserving 
enterprises.

Dedicated programs and enablement for 
enterprises of necessities.
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D. FUTURENATION STRATEGIC
PHILOSOPHY

-

i. Strategic Vision
To achieve economic opportunities for all by creating 
decent employment and entrepreneurship 
opportunities for the nation in the post COVID world.

ii. Strategic Positioning
The overall objective of the project is to achieve 
economic opportunity for all by transforming the 
country’s population dividend into the key driving force 
of the economy and enabling them with relevant 
skillset, decent employment and entrepreneurship 
opportunities.

E. SPECIFIC OBJECTIVES

F. EXPECTED RESULTS

Awareness building and eco-system development
To create national awareness on skills, employment, 
entrepreneurship and overall economic opportunity 
for the workforce.

Workforce Development
To develop workforce with fundamental and 
advanced knowledge and skills and make them future 
ready for decent employment and entrepreneurship 
opportunities.

Workforce Placement
To provide employment to the industry workforce, 
independent professionals, knowledge base.

1 million People especially women and youth to 
be economically empowered.  

1 Million workforce will be self-assessed

1 Million workforce will be developed with 
Foundational and Functional Skills training 

680,000 Youth will receive Global Citizenship 
Education 

4 Major Economic Opportunity Eco-Systems will 
be activated with BIDA, NSDA, BEZA, BHTPA

Enterprise Development
To prepare potential entrepreneurs to start their own 
enterprise with improved knowledge and skills. To 
scale up the existing initiatives, start-up companies will 
be supported with equity enhancement program with 
financial investments.
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WORKING TOGETHER FOR
THE FUTURE BANGLADESH

There are no simple solutions to create economic 
opportunities for the millions of young people within the 
timeframe in focus. A holistic approach and a range of 
informed, contextually relevant, connected and timely 
initiatives are required to overcome the challenges and 
achieve the desired outcome.  It is also evident that, there is a 
pathway to bring a broad range of stakeholders together to 
influence systemic changes that is required for our young 
population and their journey towards economic 
opportunities.

The program will take an agile and iterative approach from 
the beginning. The project blueprint will be a composition of 
modular and connected functions. In functions where there 
is sufficient knowledge and practice around “good enough” 
solutions, what may most be required is not more innovation, 
but a focus on excellence in implementation, increased 
cost-efficiency and continuous improvement. On the other 
hand, some other functions will require discovery, testing, 
refining and adapting new approaches that could success or 
fail to varying degrees. Here, innovation will be key.

We envision to come up with a working model that will not 
only work in our case but also can be replicated across 
regions in similar market contexts. While evidence of what 
models are most appropriate and effective is still limited, the 
journey will be iterative based on success or failure of 
initiatives. The core components are not always the source of 
debate rather it should be which combination is appropriate 
in each context and how they are brought together to 
address the contextual needs of the workforce and national 
agenda.

Time is ticking, there is a clear need for accelerating our 
journey towards realizing the dream envisioned by the father 
of the Nation. Millions more opportunities, both formal and 
informal for our young population need to be generated in 
coming years to achieve our goals for 2041. Now is the time 
for all organizations concerned – in business, government, 
philanthropy, development, civil society and education – to 
step forward and commit more.

Let’s respond to the call to come forward and join hands for 
the implementation of this mission. Make no mistake, this will 
be a challenge on a whole new magnitude, but the time is 
now or never, we must go all in, therefore we welcome you to 
join this revolution to build our Future Bangladesh together. 
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PUBLIC-PRIVATE-DEVELOPMENT
PARTNERSHIP (PPDP) FRAMEWORK

From the very inception, UNDP has initiated a stronger 
engagement with the private sector as key enablement 
force. The rationale is straightforward, the private sector 
can offer the much-needed strategic directions and 
leadership since they are one of the key beneficiaries of the 
value generated by the workforce. Engaging the private 
sector is an increasingly accepted strategy globally in 
tackling such system level challenges. UNDP introduced 
co-strategic ownership/ partnership opportunity for 
interested private entities. The project is hosted in the 
Bangladesh Investment Development Authority (BIDA), 
UNDP will be the administrative authority.

The high-level deliverables from the key partners are the 
following:

Bangladesh Investment Development Authority
(BIDA)

National Skills Development Authority (NSDA)

The government represented by BIDA is at the 
strategic ownership and anchor to the program to lead 
the overall governance of the project

BIDA-UNDP Private sector platform for COVID
recovery
All private sector partner of BIDA-UNDP private sector 
platform will be offered to provide active guidance, 
strategic direction and participate in policy level 
discussions

United Nations Development Programme (UNDP)

Private sector Lead: Grameenphone
Grameenphone is a partner to the project as Private 
Sector Lead

UNDP is the implementing partner of the project 
responsible for PPDP model project execution

Development community
Opportunities will be open for all development 
partners of Bangladesh to join the program

UNDP is at the heart to initiate and manage liaison with 
the stakeholders and policy makers

Acquire and manage funding for smooth project 
operation and responsible to recruit and manage 
relevant project personnel & onboard partnerships

GP is to allocate people & resources and be the seed 
fund provider

Grameenphone’s contribution to overall project 
development, way of work and ownership of specific 
project deliveries including role as primary awareness 
and engagement driver

Bangladesh Hitech Park Authority (BHTPA)
Enable National IT Business and Startup Ecosystem

Bangladesh Export Zones Authority (BEZA)
We will be working together to enable employment 
generation in the special Economic Zones.

BIDA to champion and enable resources to ensure the 
project completion and long-term success

BIDA will actively participate and drive the policy level 
changes and support required for the project 
facilitation

For most efficient operations, the physical office of the 
project will be at BIDA

PUBLIC SECTOR PARTNERS

PRIVATE SECTOR PARTNERS

PRIVATE SECTOR PARTNERS

Enable Entrepreneurship and Investment Ecosystem

Activate National Skills and professional training 
enablement center
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SYSTEMS LEADERSHIP- THE MUCH-NEEDED
TOOL FOR THE TRANSFORMATION

Designing such program and ensuring the right
scale and impact calls for greater leadership efforts. 
Transforming a complex national system with numer-
ous eco-system players in it is a monumental task 
requiring coordinated action by people with very 
different viewpoints. Systems-change initiatives often 
engage hundreds of organizations – governments, 
companies, civil society organizations, worker associ-
ations, research institutions and others – combining 
their capacities to achieve a shared goal. 

Systems leadership is a set of skills and capacities
that any individual or organization can use to catalyze, 
enable and support the process of systems-level 
change. It combines collaborative leadership, coali-
tion-building and systems insight to mobilize innova-
tion and action across a large, decentralized network. 

Coalition - building
and advocacy Tactics

Collaborative Leadership
skill

Complex Systems
Insight

The System The Community

The Individual

Systems
Leadership

Economic opportunities creation through development enablement and job 
opportunities
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